
Recruiting Clinic
2021



Recruitment Clinic – Time Schedule
Module 1 

155pm Zoom Admission 

200pm Briefing on the entire Recruitment Clinic 

215pm Monthly Leader’s Recruiting Report

220pm Recruitment Soup of the day - Special Topic 

320pm Leader ACT system 

400pm Leader's feedback and Q&A

Assignment

430pm See you next day



Recruiting Clinic – total 5 sessions

There are total 5 sessions for 2021 Recruiting Clinic. Please 
enrol for this Clinic and you are required to attend all the 5 
sessions.

Session 1 : 9th August

Session 2 : 13th September

Session 3 : 11th October

Session 4 : 15th November

Session 5 : 13th December

From 2pm – 4:30pm. (be punctual)



Recruiting Clinic: Attendance List
Region No of Leaders 

Participating
Names who attending

Central 17 Angeline Teoh, Jean Chan, Lai Wai Man, Lim Kok Seng, Lim Seng Yew, Neo Soon 
Kian, Ng Chiew Yen, Pang Teen Cheang, Sem Seou Yein, Ajax Soo, SK Tew, Duncan 
Ong, Pei Siah, Joanne Chew, Suet Ting, Chui Peng, Vincent Choong

East Malaysia 3 Liew Hai Chen, Pauline Liew, Brandon Wong

Northern 4 Celina Chee, Foo Yu Suen , Jack Lai, Ooi Ai Suang

Southern 8 Darren Lim, Eric Eng, Belle Leo, Marcus Tong, Ng Jim Hao, Nick Tang, Adrian Tan, 
Eric Yap

Total 32 32



Our Attendees –
by Region



Attendees Profile



Which of the following is/are your problem as well? 
(Choose whichever relevant if any. You may choose more than one)



Which of the following is/are your problem as well? 
(Choose whichever relevant if any. You may choose more than one)



What 
challenges you 
encountered in 

recruitment?

• Can’t get suitable 
candidates

• Lack of sources to get 
right candidates

• Lack of prospects

• Lack of recruiting 
prospect

• Resources

• Prospecting

• Not the right candidate 
that I want.

• Lack of Confidence, lack 
of  recruiting prospect

• Talent search & 
selection

• Less activity on it, also 
challenge in building 
team culture and 
direction

• Selection

• Lack of focus on 
recruiting

• Not so aggressive in 
recruitment

• Not aggressive enough

• Recruitment knowledge

• Lack of skill, idea on 
recruitment

• Time

• The journey of follow up 
with recruiting 
candidates.

• Slow response

• Give confidence to 
candidates

• Training / eco system

• less team member

• Motivation team

• Full timer

• Marketing

• Leadership and skill

• BOP

• Can’t cross state due to 
MCO

• comfort with fixed 
salary, feel that 
commission based is 
risky even interest to the 
business but don't dare 
to step out



Recruiting Clinic –
rules & regulations

1. Be punctual (will start on time)

2. Need to show video camera at all time for 
maximum interaction

3. To do assignment if there is any

4. To have at least 3 recruits per leader by end of 
2021

5. Submit your question & actively involve in Q&A 
session for better understanding
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200pm Briefing on the entire Recruitment Clinic 

215pm Monthly Leader’s Recruiting Report















2021 Recruiting Clinic
Note:
1. Contracted CYNR figure: Life as at 6.8.2021, AHAM as at June 2021.
2. Potential and Follow up figure as at 7.8.2021

No Leader Region
Contracted CYNR Potential

Follow Up
AIA SLM AHAM AIA SLM AHAM

1 Ajax Soo Central 1 1
2 Angeline Teoh Central 4 4
3 Chui Peng Central 1 1 4
4 Duncan Ong Central 1 3
5 Jean Chan Central 2 8 2
6 Joanne Chew Central
7 Kok Seng Central
8 Neo SK Central 2
9 Pang TC Central 3
10 Pei Siah Central 2
11 Sem SY Central 1 1 1
12 Seng Yew Central 3
13 SK Tew Central 5
14 Suet Ting Central 1 4
15 Vincent Choong Central
16 Wai Man Central 1 2 3
17 Yen Central 3
18 Brandon Wong East Malaysia 1 5 3
19 Hai Chen East Malaysia 5
20 Pauline Liew East Malaysia 1 1
21 Ai Suang North
22 Celina Chee North 1 3 2
23 Foo Yu Suen North
24 Jack Lai North 2
25 Adrian Tan South 1
26 Belle Leo South
27 Darren Lim South
28 Eric Eng South 4 23 5
29 Eric Yap South 1 1
30 Jackie Ng South 1
31 Marcus Tong South 1
32 Nick Tang South
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Which of the following is/are your problem as well? 
(Choose whichever relevant if any. You may choose more than one)



What 
challenges you 
encountered in 

recruitment?

• Can’t get suitable 
candidates

• Lack of sources to get 
right candidates

• Lack of prospects

• Lack of recruiting 
prospect

• Resources

• Prospecting

• Not the right candidate 
that I want.

• Lack of Confidence, lack 
of  recruiting prospect

• Talent search & 
selection

• Less activity on it, also 
challenge in building 
team culture and 
direction

• Selection

• Lack of focus on 
recruiting

• Not so aggressive in 
recruitment

• Not aggressive enough

• Recruitment knowledge

• Lack of skill, idea on 
recruitment

• Time

• The journey of follow up 
with recruiting 
candidates.

• Slow response

• Give confidence to 
candidates

• Training / eco system

• less team member

• Motivation team

• Full timer

• Marketing

• Leadership and skill

• BOP

• Can’t cross state due to 
MCO

• comfort with fixed 
salary, feel that 
commission based is 
risky even interest to the 
business but don't dare 
to step out



Why Recruit?

• Because of better commission rate due to overriding?

• Because of promotion with better ranking?

• Because of incentives?

• Force to do so?

• Obligated?



Why to be a Leader?

• What is your end in mind?

• To build passive income?

• To groom people?

• To have legacy?

• To achieve higher production?

• To be someone?

• To lead the industry?

• What’s your reason to be a Leader?





Recruitment for Sustainable Business 
增员是持续成长的关键

引才
Attraction & 

Recruitment

增员能力

Recruitment 

Ability

选才
Selection & 

Filtering

培才
Training & 

Educating

育才
Nurturing & 

Coaching

留才
Retention & 

Retaining



Recruiting Clinic

Special Topic Sharing as below:-

引才 Speaker: Alex Lim

选才 Speaker: Andy Yap

培才 Speaker: Andy Tang

育才 Speaker: William Chuah & Kelvin Ng

留才 Speaker: Alex Lim & Andy Yap



引才
Attraction & 

Recruitment

Recruitment for Sustainable Business 
增员是持续成长的关键

增员能力

Recruitment 

Ability

Attraction & Recruiting

• Why you?
• Your character count
• Your competency
• Your commitment

• What's your competitive advantage?
• Your company
• Your team and you

• Recruitment Methodology
• social media, referral, personal exposure, 

observation & proactive approaching
• Reputation & Branding

• Company, your Team and you 



Chinese speaking or Muslim Candidates 
(decide your own)



Where to find the right Candidates?

Where to find the right Candidates? (to build up your 1st Liner)
• From your existing Resources

• Past colleague
• From same industry
• Schoolmates, varsity mates, etc…
• Clients & Customers
• Facebook
• Instagram
• Others

• From Nominator
• How to find or identify nominator?



From Recruit to 
Attract…..

• Your Attempt

• Starts with personal effort

• Supported by the TEAM effort

• Leverage on the GV



Recruiting Script 引才的话术

• 1st approach Content

• Key words

• Intention

• Call for Action

• Sample script (2 samples)

• Hi Mr. Candidate, glad to meet with you. May I know, if there 
is a better career offer, would you consider? Why? I would 
like to invite you to participate in our zoom event on 14th

August to find out more.

• Hi Mr. Candidate, would you be working at this company 
until your retirement age? Why? I see. I would like to invite 
you to participate in our zoom event on 14th August to find 
out more.



Recruiting Script       
引才的话术

• 1st approach Content
• Key words
• Intention
• Call for Action

• 2nd approach – Face to Face or Zoom Meeting
• Why this industry?
• Why this company GV?
• Why this principal? 
• Why your Team?
• Why you?



Leadership
Leadership is a Choice, NOT a Rank

Leadership is NOT only increase Head Count, BUT HEART COUNT

Leadership is by ACTION, NOT by Position
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Leader ACT system





















ACT System 
Installation

Name

Email address

Hand-phone

Rank position

Reporting to who?

Belongs to which Region?

WhatsApp to me – Andy Tang
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Announcement

• GV BOP on 14th August 2021 
(Saturday, 2pm to 330pm)







Existing Registration status………

GVBOP – 14th August 2021 (Saturday, 2pm to 330pm)

No Name as per IC
Nickname       

(if any...)
Email address Gender Age Existing Job/Career I am

I was 

Invited by 

Contact 

Number
Branches

1 Amanda Chung Amanda lychee_aclc@yahoo.com Female 33 Banker NEW candidate Jackie 010-2523510
Central 

Region

2
Foong Sook 

Guan
Yvonne Yvofoong@hotmail.com Female 37 Hawker NEW candidate Eric 186481339 South Region

3 Lai Junn Hoe Eric Ericlai1594@hotmail.com Male 26 QS NEW candidate 183908226
Central 

Region

4 Lim Phui Yoke Bernice phuiyokelim95@gmail.com Female 26 Property NEW candidate Jackye Ng 197320440 South Region

5 LIM WAN WAN Claudia winnie_0129@hotmail.com Female Online business NEW candidate
GOH SZE 

MEI
178237119 East Region

6
Kwong kah kee

HLA NEW candidate Arthur Southern

7
Lim mie jane

NEW candidate Arthur Southern

8 GOH SZE MEI Angeline
angelinegreatvision@gmail.c

om
Female 31 Financial Planner

Existing GV 

associate
- 175066299

Central 

Region

9 LING JIA SHENG Kent Ling jiasheng8109@hotmail.com Male 23 Mortgage Planner
Existing GV 

associate
William bos 143122378 South Region

10 Tee chee ean Sammie sammietee3633@gmail.com Female 51 GAM
Existing GV 

associate
GV 60163311635

Central 

Region

11 Yong Keat Lim lyk5515@gmail.com
Existing GV 

associate
60124835515 North Region

mailto:lychee_aclc@yahoo.com
mailto:Yvofoong@hotmail.com
mailto:Ericlai1594@hotmail.com
mailto:phuiyokelim95@gmail.com
mailto:winnie_0129@hotmail.com
mailto:angelinegreatvision@gmail.com
mailto:jiasheng8109@hotmail.com
mailto:sammietee3633@gmail.com
mailto:lyk5515@gmail.com


Announcement / Assignment
• GV BOP on 14th August 2021 (Saturday, 2pm to 330pm) - 3 invitees per Leader

• GV Orientation on 17th August 2021 (Tuesday, 8pm to 915pm)
• Orientation content 

• (why this industry, why GV, why you, market potential, income potential, how to kick start)

• Free Exam fee on PCE / TBE / CEILLI

• Proceed to Initial Interview
• Respective Manager or Leader to initiate the meeting

• Identify if is the right candidate for financing scheme

• Proceed to AFS / TES / iWAP / Alpha Interview
• Liaise with relevant person to do the interview

• AFS (William & Andy Tang), TES (Kelvin Ng), iWAP & Alpha (Andy Yap) 



See you next 
clinic on             
13th September 2021



Thank 

You.


